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So  I  said we have  to  treat  the  industry  like  the whole;  so  treating  the  industry  like a 
whole is 1. Putting the client in the middle and you have 3 main functions:  You have to 
design, you have to build, and you have to develop and then the rest of the company 







Neenan  named  the  synthesis  of  the  architecture,  engineering,  and  construction  fields 





to work  together  in  touch with  their emotions across disciplines and  it’s a, a  study  in 
existentialism (Neenan, Veteran Generation). 
Encouraging others to work together, feel for each other, and embrace their similarities 






















We are all  in  the  same  river.   We are  in different  rafts because we can’t all  fit  in  the 
same raft and somebody  falls out,  it doesn’t matter whether your Gen X, Gen Y, Baby 
Boomer, Silent Generation . . . LIFT THEM UP! We need to lift each other up.  It doesn’t 
matter. And  sure we  are different, we  can  celebrate our differences but we  all have 
similarities (Neenan, Veteran Generation). 
Neenan  goes  on  to  say  that  individuality  is  important  and  in  trying  to  harmonize  numerous 
personalities  and  generations, mistakes  are  going  to be made, but  the  importance  is what  is 
learned from these mistakes explaining, 
The main purpose is somebody falls out of the raft you’re in you lift them up.  You don’t 









Throughout  the  interview with Neenan  it becomes apparent where  the organization’s 
philosophies on learning from mistakes, acknowledging and utilizing differences, and creating a 





to  encourage  more  humanized  and  interpersonal  communication.    David  Neenan  has 
successfully created an organizational culture that embraces diversity and encourages conscious 
and  responsive  interactions  among  colleagues  and  team members which Olson  et  al.  (2000) 
comments are two key components  in promoting the positive qualities of an  intergenerational 
workplace. Olson et al. (2000) argues that “familiarity and comfort” are the two most important 
factors  for  organizations  to  consider when  promoting  an  environment  that  is  supportive  of 
intergenerational communication and interactions. 
    Because  Neenan  strives  to  be  an  open,  friendly,  and  relaxed  place  to  work, 
intergenerational tensions are, in many ways, minimized.  The role of technology and preferred 
communication  styles  continues  to  show  the  greatest  amount  of  discord  among  the 
generations; however,  this  can be  attributed  to  the differences  technology has played  in  the 
growth  and  development  stages  of  the  four  different  generations.    Project  Team  One 
demonstrated more  team collectivity and attention  to generational differences, but again  this 
can  possibly  be  explained  because  of  the  age  similarity  among  the  majority  of  the  team 
members.   Project Team Two performs  the act of mentorship more often  than Project Team 





the  same  key  themes  and  values;  they  are  just  represented  in  different  orders  of  valence.  
Therefore organizations can benefit from not viewing generations as inherently different, but as 
groups of people who  share  the  same values but prioritize  these values differently.   So often 
generational research and trainings focus on the differences among the generations; however, I 
argue  that  intergenerational  communication  can  be  most  influential  and  productive  in  the 
organizational  context  when  employees  are  able  to  see  the  values  they  share  in  common.  
People are naturally good at  identifying each other’s differences as society at  large works hard 




  The  interview with David Neenan  further  illuminated  the  culture of Neenan and how 
employees generationally construct their  identities within the organization.   Research question 
one  asked  “how  are  generations  communicatively  constructed  and  performed  in  the 
workplace?”    After  speaking  with  Neenan  in  conjunction  with  conducting  the  participant 
interviews and observations it became clear that each generation is constructed in combination 
with  the  culture  of  the  organization  as well  as  the  individual’s  role within  the  organization.  
While many of the prescribed generational characteristics for each of the generations hold true, 
there  are  numerous  characteristics  that  do  not.    Consequently,  for  the  communicative  and 
performative  characteristics  that  do  not  hold  true,  the  reason  is  almost  always  due  to  the 
unique  culture  of  Neenan  in  combination  with  the  position  the  person  hold  within  the 




  The  second  research question asked  “What are  the  communicative  consequences  for 
team  and  individual  productivity  in  having  four  generations  working  together?”    After  the 










but  also  recognize  that  there  is  a  time  and  a  place  for  face  to  face  communication;  while 
Generation Y participants tend to rely almost solely on technology for their daily communication 
































































































































































































































































































Consent to Participate in a Research Study 
Colorado State University 
 
TITLE OF STUDY:  The Young, the Old, and the In-Between: Constructing Organizational 
Identities and Interactions in Organizational Contexts 
 
PRINCIPAL INVESTIGATOR:  Dr. Kirsten Broadfoot, Kirsten.broadfoot@colostate.edu, 
Communication Studies Department at Colorado State University. 
 
CO-PRINCIPAL INVESTIGATOR:  Tiffany L. Reifschneider, 
Tiffany.Reifschneider@Colostate.Edu, Communication Studies Department at Colorado State 
University. 
 
WHY AM I BEING INVITED TO TAKE PART IN THIS RESEARCH?  You are being 
invited to participate in this study because of Neenan Company being a place of intergenerational 
communication and interaction. 
 
WHO IS DOING THE STUDY?  My name is Tiffany Reifschneider.  I am a graduate student in 
the Communication Studies Department at Colorado State University.  I will be conducting the 
research study. 
 
WHAT IS THE PURPOSE OF THIS STUDY?  The purpose of this study is to understand 
how multiple generations interact and communicate in the workplace.  
 
WHERE IS THR STUDY GOING TO TAKE PLACE AND HOW LONG WILL IT LAST?  
The study will be located in Fort Collins, Colorado and completed by May 2011.  In these five 
months you will be observed within the workplace setting. You will also be interviewed at least 
once.  Each interview will last about one hour.  The interviews will take place at your workplace 
unless you request an alternate location.  You may be asked for a follow-up interview and may 
also request a follow-up interview if desired.  The follow-up interview will only occur if you 
verbally agree. 
  
WHAT WILL I BE ASKED TO DO?  As an interviewee, you will be asked to answer 
questions about having multiple generations working together.  I will provide the questions.  You 
may be asked to take part in a follow-up interview if more information is needed during the study.  
Interviews will be audio-taped.  However, recording will only occur if you agree. 
 
ARE THERE REASONS WHY I SHOULD NOT TAKE PART IN THIS STUDY?  You are 
asked not to participate if you are under the age of 18 years old.  
 
WHAT ARE THE POSSIBLE RISKS AND DISCOMFORTS?   
There are no known risks associated with the procedures 
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 It is not possible to identify all potential risks in research procedures, but the researcher(s) 
have taken reasonable safeguards to minimize any known and potential, but unknown 
risks. 
 
ARE THERE ANY BENEFITS FROM TAKING PART IN THIS STUDY?  There are no 
direct benefits for participating.   You may have a better understanding of how individuals from 
different generations communicate and interact daily in the workplace setting. 
 
DO I HAVE TO TAKE PART IN THE STUDY?  Your participation in this research is 
voluntary.  If you decide not to participate in the study, you may withdraw your consent and stop 
participating at any time without penalty or loss of benefits to which you are otherwise entitled.   
 
WHO WILL SEE THE INOFRMATION THAT I GIVE?  We will keep private all research 
records that identify you, to the extent allowed by law.  Your information will be combined with 
information from other people taking part in the study.  When we write about the study to share it 
with other researchers, we will write about the combined information we have gathered. You will 
not be identified in these written materials.  Pseudonyms will be used to maintain confidentiality.  
We may publish the results of this study.  However, we will keep you name and other  
identifying information private.  We will make every effort to prevent anyone who is not on the 
research team from  
knowing that you gave us information, or what that information is.  For example, your name will 
be kept separate from your research records and these two things will be stored in different places 
under lock and key. You should know, however, that there are some circumstances in which we 
may have to show your information to other people. For example, the law may require us to show 
your information to a court. 
 
CAN MY TAKING PART IN THE STUDY END EARLY?  If you are unable to meet for 
interviews or times for participant observation, you will be removed from this study. 
 
WHAT HAPPENS IF I AM INJURED BECAUSE OF THE RESEARCH?  The Colorado 
Governmental Immunity Act determines and may limit Colorado State University's legal 
responsibility if an injury happens because of this study. Claims against the University must be 
filed within 180 days of the injury. 
 
WHAT IF I HAVE QUESTIONS? Before you decide whether to accept this invitation to take 
part in the study, please ask any questions that might come to mind now.  Later, if you have 
questions about the study, you can contact either investigator, Dr. Kirsten Broadfoot at 970-222-
6936 or Tiffany Reifschneider at 970-218-3698.  If you have any questions about your rights as a 
volunteer in this research, contact Janell Barker, Human Research Administrator at 970-491-
1655. We will give you a copy of this consent form to take with you. 
 
This consent form was approved by the CSU Institutional Review Board for the protection of 
human subjects in research on February 3, 2011. 
 
 WHAT ELSE DO I NEED TO KNOW?  Please initial next to each item that you approve: 
 
____ Consent to be recorded during interview process 
____ Consent to do a follow up interview if needed 
 





Your signature acknowledges that you have read the information stated and willingly sign this 
consent form.  Your signature also acknowledges that you have received, on the date signed, a 
copy of this document containing 2 pages. 
 
_________________________________________ _____________________ 
Signature of person agreeing to take part in the study   Date 
 
_________________________________________ 
Printed name of person agreeing to take part in the study 
 
_______________________________________  _____________________ 
Name of person providing information to participant    Date 
 
_________________________________________    
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Appendix C 
Interview Questions: The Neenan Company 
 
1. Please tell me a little about your work here at The Neenan Company.  What kind of work 
do you do?  How long have you been here?  Who do you work with? 
2. Please describe your project team for me in terms of team strength and weaknesses and 
individual team member strengths and weaknesses. 
3. How would you generally describe interactions with your peers in the workplace?  How 
would you describe the culture here at Neenan? 
4. What types of mentoring process does The Neenan Company use and what do these 
processes look like? 
5. How does the role of technology influence daily interactions and communication styles? 
6. Do you notice differences in preferred in communication styles among Neenan 
employees? 
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